SDMC Meeting Minutes
May 13, 2024
3:15PM-4:15PM


Introductions 
Sign In sheet provided. Please reference.


Questions-opened the floor to questions to Ms. Dickinson
-Ms. Dickinson received contract 
-Discussed principals, APs, and teachers let go last week
-Custodial contracts
-Discussed the data points referred to in all the screeners 


Budget
-Project under budget
-This year’s budget was given with 770 students-never had this much before
-Usually the budget is determined by the last Friday of October and ours is usually around 740 students
-Possibly cutting the dyslexia department 
-Opened up a new reading intervention position through the budget funds, the interventionist is fully trained in dyslexia to ensure kids get services since the budget is cutting the dyslexia program. 
-Ms. Morris is staying on through budget because of increased enrollment. She was initially from the post-covid budget. 
-Decisions are flexible as we are given “defined autonomy” 

Next Year Positions
-Ms. Davis (resource), Mr. Wang, Ms. Jung, Ms. Walters and Ms. Robertson are leaving. 
-Ms. Lamont (previous 5th grade teacher) is coming back to fill the 4th grade position. 
-Looking for 1 third grade and 2 resource teachers. (?)

Field Trips & Field Day
-As of now, the West Division is allowed to have field trips. Central Division has cancelled all field trips due to loss of instructional times. 
-Field Day is now only a half day. 


Meeting End Time: 4:06PM
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